
2018-01-23
Yellowknife Farmers Market Board Meeting

January 23, 2018 at 6:30pm, CDETNO

Quorum


In attendance: Caroline Lafontaine, Jordan Reid, Julie Plourde, Tom Money, Emma Ambury

Regrets: Hannah Eden, Valérie Gosselin

Quorum obtained.
1. Opening

Caroline Lafontaine called the meeting to order at 6:37pm.

2. Approval of Agenda

Proposition to approve agenda as amended.


Moved by: Jordee Reid


Seconded by: Tom Money


All in favour.

3. Approval of Minutes – November 15, 2017

Postponed until future meeting, as proper format for meeting minutes is still under discussion.

4. Treasurer’s Report

No new business to report.

5. New Business

No new business to report.

6. Ongoing Business

6.1. Letter of support to EN and the City of Yellowknife re plastic water bottles. – Update

6.1.1.  Be it resolved that the letters of support regarding Ecology North’s plastic water bottle petition are approved as written and may be sent to appropriate recipients 

Moved by: Emma Ambury

Seconded by: Julie Plourde

All in favour.

6.1.2.  Jordee will print, sign, and send letters to appropriate recipients.

6.2.  ITI Funding

6.2.1.  Jordee is arranging a time to meet with Amy at ITI, along with Caroline and Tom.

6.3. Produce Strategy Priorities

6.3.1.  Possibilities for funding based on last year’s feedback: vendor workshops (how to make value added products- possibly with Laurie from Zing!, price vegetables, etc.), have a market mentor who can guide other vegetable producers, workshops on Harvester’s Table specifically, full season vendor rebate for vegetable producers, contract for feasibility study of ‘garden angels’ who would either be paid or take some food as donation for Harvester’s Table, continue Lunch and Learn, possibly send people to NFTI courses, assistance package to guide funding applications, promotional materials regarding local food systems and the real price of food (possibly assisted by Food Charter group)

6.3.2.  Sidenote: Tom is wondering if the board has ever looked into hardware or software, notably a printer/scanner, especially as we’re needing to print off resolutions. The board agrees that needing a printer has often slowed down business.  This will be discussed at a future meeting.

6.4. Market Manager Hiring

6.4.1.  Roslyn Mercredi and Kimberley Fairman are available for committee (depending on dates), and there should be at least one board member as well.  Jordee and Caroline will also be on the committee.  Caroline and Jordee will take a look at the questions and criteria.

6.4.2.   There may be a need for more promotion.  Julie will put up a few more Facebook and Twitter posts.  There is an assumption that many more applications will be submitted closer to the deadline.

6.5. Nutrition Grant
6.5.1. Tom and Caroline have discussed what to do with Eat Local budget (to be spent by March 31st) and possible extra funding from ITI.  Lise had discussed with Christine about putting together some lunchtime programming called Lunch and Learn (in library or possibly in Greenstone).  Tom is discussing details with Christine, but likely will involve four lunchtime seminars.  We could possibly use recipes from the summer programming, and if budget allows, provide small food samples.  Some possible themes are: growing from seed, SPIN farming, harvester’s table, companion planting, vermiculture and composting, mircroclimates.  Christine would rely on Tom for help planning and the market manager (and possibly Tom) for set up, and would receive some compensation.  Budget would likely come to $1200.  It is acceptable to contract Christine without posting a job, as it is a small contract and intrinsically linked to her job with harvester’s table this summer.  The main question is how much time Christine can commit and whether it is worth putting.  Christine had asked Jeremy (Fat Fox) about potentially catering, but the board agrees that small samples of food with door prizes and fair wage for Christine is a better use of funds.  There is also potential for Christine to re-package the lunch materials.

6.6. BOD Position 
6.6.1.  Shaun Smith is interested in the position, and has a particular interest in Music at the Market.  She wants to help whether or not she joins the board, and has a long term vision for Music at the Market.

6.6.2.  If we want to go ahead with four week Harvest Music Festival, someone will need to look into funding from the Arts Council for 2018 and Canadian Heritage in 2019.

6.7. Change to YKFM Presidency

6.7.1.  Will likely be in effect on February 1st, after signing of final resolution

6.8. File management and transfer to Sync - postponed.

6.9. Corporate Registry

6.9.1.   Emma will write a resolution noting that record-keeping has not always been ideal within the YKFM, and begin to put together hardcopy of resolutions and minutes.
6.10. Policy Document
6.10.1. A formal document is needed numbering each policy, and printing off hard copies will also eventually be necessary.
6.11. Communication Plan
6.11.1.  The communication plan will be presented at the next meeting.  Hannah will be bringing hard copies.

7. Next Meeting
January 31, 2018, 6:30pm, CDETNO – Presentation by Environmental Health
8. Adjournment
The meeting was adjourned at 8:10pm.


